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INTRODUCTION

Vdues are the driving force behind an
action. When a leader gives his or her unit a
particular misson, it is usudly based on what
that leader believes to be right. Both the lead-
e’'s decisons and actions as wel as the
followers actions must be motivated by ther
inherent values — drong fedings of right vs
wrong, ethicad vs unethicd, or important
forthe mgority vs important just for

persond gain.

America needs leaders who possess
character and competence. They must be will-
ing and &able to live up to a defined st of
vaues, possess the required attributes, and
develop the required Kills.

DEFINING VALUES

Vaues are ideas about the worth or
importance of things, concepts, and people.
They come from your beliefs or attitudes, and
they influence your behavior because you use
them to decide between dternaives. You
may, for ingtance, place vaue on such things
as truth, money, friendship, judice, or
Selflessness.
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Your vdues can influence your
priorities. Because they are the bads for
beliefs and dtitudes, you may become
emotional regarding certan  issues. These
vdues begin ealy in life and deveop
throughout your adulthood. You develop,
process, evaluae, and prioritize beliefs or
vaues in an order of importance tha helps
guide your daly exigence in society. Strong
vadues ae what you put fird, wha you will
defend mogt, and what you want to give
up least.

There are seven individuad vaues that
dl leaders and followers possess loyalty,
duty, respect, sefless service, honor,
integrity, and personal courage. By liging
these vaues in this order, note that they spdl
out the acronym: LDRSHIP — pronounced
leadership. When used correctly, these vaues
ae the bads for  bulding trus in
relationships. They should be a the core of
your character. The more you develop these
vaues in yoursdf, the more successful you
will bein life

However, vaues sometimes conflict.
Suppose your vaue of loyalty conflicts with
your vaue of integrity. For example, if your
supervisor wants you to write up a report on
an incident in a manner tha does not reflect
the truth, you gill have the mord respons-
bility to prepare it honestly. Whatever you
decide in this example, the qudity that you
vaue mogt will guide your actions.

LOYALTY —to bear true faith and allegiance
to the U.S. Constitution...your peers

Loydty edablishes the  correct
ordering of your obligations and commit-
ments, dating with the U.S. Constitution;
then organizations such as your Army JROTC
program, your high school, your employer;
then your family and friends and findly
yoursdf. Being unswerving in your dlegiance
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to the Constitution and fathful to the laws of
our government will prevent you from mis-
placing your loydlties.

To exhibit the value of loydty, you must:

a Respect the U.S. Constitution and its laws

a Demondgrate devotion to the organiza-
tion(s) for which you are amember

a Show fathfulness to your family, friends,
and peers

DUTY —to fulfill your obligations

Duty is the sum totd of dl laws, rules,
etc., that make up your organizationd, civic,
and mord obligaions. Your vaues originate
with duty because society and organizations
or inditutions such as your JROTC program,
your high school, etc., expect you to fulfill
your obligations. Often, society or these
organizations expect individuds to exceed
ther duty, especidly in ethicd matters. For
exanple, the Army’'s highes award, the
Meda of Honor, imparts the notion of an
individuad acting “above and beyond the cdl

of duty.”
To exhibit the vaue of duty, you must:

a Carry out the requirements of your job

a Mest professiond standards

a FRufill your legd, cvic, and mord
obligations

RESPECT —to treat people as they should be
treated

Respect denotes the regad and
recognition of the absolute dignity that every
human being possesses Specificdly, it is
indicative of your compasson, farness, and
condderation of others, which includes a
sengdtivity to and regard for ther fedings and
needs. Moreover, it is an awareness of the
effect of your own behavior on them.

10

Lesson 3: Leadership from the Inside Out

To exhibit this value, you mudt:

a Recognizethe dignity of dl
a Demongrate consderation for others
a Create adimate of fairness

The fdlowing dory ceptures al of these
aspects of respect.

When Colond Chamberlan assumed
command of the 20th Mane Regiment, it
badly needed replacements. lliness and
fighting had drained the combat power of the
regiment to a dangeroudy low levd.

However, one morth before the Béttle
of Gettysburg, 120 mutineers (soldiers who
had teken pat in a mutiny) from the 2nd
Mane Regiment were brought to Cham
berlan's unit by guards with fixed bayonets.
Generd Meade, the Corps Commander,
ordered them to be attached to the 20th Maine
Regiment as replacements and ordered
Chamberlain to shoot them if they did not do
ther duty.

Chamberlain decided to find out why
they were mutineers. When they enliged a
the outbresk of the war, the 2nd Maine
Regiment had been formed to serve for three
months. During those three months, the
Mane Legidaure authorized raisng 10
regiments to serve for two years, it included
the 2nd Maine as one of those 10 regiments.

Somehow, a foul-up occurred in the
enligment papers for the soldiers of the 2nd
Maine. Two-thirds of the members sgned up
for two years, the other one-third dgned up
for three years. After two years passed, the
men who enlisted for two years had com-
pleted their obligation and departed for home.
The other one-third (the 120 mutineers) was
ordered to remain on duty. Bdieving that the
order was agross injustice, they refused duty.

Unit 2: Leadership Theory and Application
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Chamberlain believed that if these
dubborn  men were willing to face death
because of their convictions of being treated
unfairly, he recognized their vdue — he des-
perately needed ther hdp and knew that
executing them was not the correct course of
action. If these strong-willed soldiers would
not be pushed around, it was likdy that the
enemy would not push them around ether. He
asked for and recelved permisson from Gen
era Meade to handle them in his own way.

Chamberlain returned to his unit and
met with the angry soldiers, who were 4ill
under guard. Upon learning that they had not
egien in three days, he made sure that they
were fed. Then, he broke their group spirit by
liting them up and assgning them to
different companies.

He told them that he would trest them
as sldiers with al the rights of soldiers. He
adso assured them that he would look into
their case and do what he ®uld to help them.
In the meantime, he indicated that he would
aopreciae it if they would do duty with the
20th Mane Regiment. All but sx went dong
with Chamberlan's suggestion. The sx who
refused were held for courts-martid.

Chamberlan’'s actions and honesty
turned away the anger of these soldiers and
showed how the right word, spoken quietly
and firmly a the right time, can persuade
subordinates to peform. By tredting these
rebellious soldiers with fairness and respect,
he rekindled their motivation to fight. Without
ther help, the 20th Mane Regiment would
probably have been defeated in their battle a
Litle Round Top, which might have resulted
in a Union loss a the Battle of Gettysburg —
and even the loss of the war. As you can see
by this example, respect builds trust and it is
an essentid part of being an effective leader.
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* % %

SELFLESS SERVICE —to put the welfare of
the nation...before your own

Selfless service, or sarvice before sdf,
sgnifies a proper ordering of your priorities.
For example, the wefare of the nation (or
your community) and the organization or
inditution to which you are a member come
before you, the individud. While the focus is
on sarvice to your community or to the nation,
this value aso suggedts that you poperly take
care of and support the needs of your family
and yoursdf.

To exhibit the vdue of Hfless
sarvice, you must:

a Focus your priorities on service to your
community or to the nation

a Place the needs of the organization above
persond gain

HONOR—to live up to all values

Honor represents the set of al vaues
(courage, duty, integrity, loyaty, respect, and
sHfless sarvice) that make up the public code
for the Army JROTC, or for any organization.

Honor and mord identity <and
together because individuds identify with
group vaues and norms  Sgnificantly, the
vaue of honor provides the motive for action.
Honor demands adherence to a public morad
code, not the protection of an individud's
reputetion. To exhibit the vaue of honor,
you must:

a Adhere to and identify with a public code
of professond vaues
a Employ honor as your motive for action

INTEGRITY — to do what is right, legally
and morally

11
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Integrity, coming from the Latin root
of ‘integritas’ — which is dso the same root
for the word integer — refers to a notion of
completeness, wholeness, and  uniqueness.
From this foundation, the meaning of integrity
encompasses the sum total of a person’s set of
vdues — it is that person’s private moral
code. A breach of any of these vadues will
damage the integrity of that individud.
Therefore, to exhibit the vadue of integrity,
you must:

a Possess a high dandard of mord vaues
and principles

a Show good mora judgment

a Demondrate consstent mora behavior

The following dory provides an
exanple of a person who did wha was
moraly right.

The commanding officer and daff of
doctors and nurses of a Mobile Army Surgica
Hospital (MASH) worked on the wounded
Americans who poured in from the latest fire
fight. However, the medics dso brought in a
Vietnamee <oldier with a live, unexploded
grenade embedded in his flesh. Ordnance
experts informed the commander that the
dightes movement of the firing pin could st
off the device, killing everyonein the area

Acting quickly, the commander
directed the hogpitd doaff to use avalddle
materids and equipment to build a sandbag
barricade around the operating table. Then,
performing the operation done, he ddicady
removed the grenade. He wrapped it carefully
in a flak jacket and handed it to the
demalition team. The operation was success-
ful, and the patient lived. His integrity and
commitment to save the life of another human
being made this commander an excelent
doctor, leader, and role modd.
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PERSONAL COURAGE — to face fear,
danger, or adversity

Persond courage comes in two forms.
Physical courage is overcoming fears of
bodily ham and doing your duty. Moral
courage is overcoming fears of other than
bodily harm while doing wha ought to be
done. Persond courage involves the ability to
perform criticd sdf-assessment, to confront
new idess, and to change To exhibit this
vaue, you must:

a Conquer fear in physcd and mord
contexts

a Take regponghility for decisons and
actions

a Demongrate a capacity to learn and grow

Personal courage is rooted in beieving
in yoursdf, your fdlow teammates, your unit,
and your devotion to the misson of the
organization. Throughout higtory, courageous
people have accomplished the seemingly
impossble and followed the basc tenets of a
Code of Conduct (a sat of guiddines that in
the U.S. Armed Forces specifies how service
members are to conduct themsalves in combat
and in the event they are taken prisoner by the

enemy).

Mora courage is standing up for your
vadues, mord principles, and convictions.
You show mord courage when you do
something based on one of your vaues or

Unit 2: Leadership Theory and Application
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mora principles, knowing that the action may
not be in your best interest. It takes specia
courage to support unpopular decisons and to
make it difficult for others to do the wrong

thing.

Others may encourage you to choose
the course of action that is less ethicd, the
essed, or the most convenient. But, do not
ease the way for others to do wrong; stand up
for your bdiefs and for what you know is
rightt.: Do not compromise your individud
vaues or mord principles. In the end, by
falowing your principles, you will be eaning
the respect and trust of the team.

* % %

The My La massacre was one of the
Army’'s darkest moments during the Vietnam
Conflict. The My La operation violated law
and completedly disgegarded the dignity of
humaen life. It involved the sensdess murder
of innocent women, children, and old men.
An investigation ordered by the Army Chief
of Staff resulted in volumes written on how
the violence took place. From this incident,
one example of mora courage stands out as a
vauable lesson for today’ s leaders.

On the morning of March 16, 1968,
the pilot of an obsavation hdicopter
operating in the My La area observed the war
crimes and did something about what he saw.
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He took action to stop the killings and helped
the dvilians during the operation itsdf. He
confronted the soldiers involved, evacuated a
wounded child, and reported what he had seen
through proper command channels. The pilot
mantained his badc integrity in spite of much
pressure  during the incident and the
invedtigation that followed to dter his dory.
He knew rignt from wrong and acted
accordingly.

* k% %

Mord courage is as important as
physica courage. If you believe you are right
after serious and thoughtful  judgment, hold
your pogtion. You owe it to yoursdf, your
team, and your organization.

NORMS

To live together in harmony, people
must agree on cetan bdiefs and vaues
which lead to group norms or rules of
conduct. Norms can be formd or they can be
informa or unwritten rules or dandards of
conduct that govern behavior of group
members.

Formd norms ae genedly policies or
regulations, such as treffic sgnds, laws,
or sdfety codes. They dictate actions that
are required or forbidden. For example,
your school could have a forma norm that
alows you to make up tests after you have
been sick.

On the other hand, students may have an
informa norm between them where they
agree to lend each other notes so that they
can copy the class work they missed when
absent. This norm comes from a shared
vaue about the importance of helping out
afdlow dassmate.

An informa norm can dso run agang a
group’s god. For example, students who want

13



Chapter 1: Being a Leader

to be accepted by their peers may fed pressure
to follow dedructive informd norms, such as
using drugs or cutting classes.

IMPORTANCE OF BELIEFS, VALUES,
AND NORMS

Bdiefs, vdues, and norms guide the
actions of individuas and groups. They are
like a traffic control system; they are dgnds
giving direction, meaning, and purpose to our
lives. They are powerful. Past experiences
involving such things a family, schoal,
church, work, and socid rdationships shape
your individud vdues bdiefs and attitudes.
Undergtand the importance of nurturing and
shaping these qudities in your followers
because they ae fundamentd motivating
factors.

Mutual respect between you and your
team members motivates them to follow your
orders. So, make it a generd rule to think
through gtuations and choose the course of
action that will gan you the long-term respect
of your followers, seniors, and pears. By
eaning ther regpect, you will be exeting
your influence on ther beligfs vaues
and norms.

CHARACTER

Character is a person’s inner strength;
it is not only a mgor factor that determines
how a person behaves, it is dso the link (or
interaction) between vadues and behaviors.
For exanple, a person of character does what
he or she believes is right, regardiess of the
dangers or circumstances involved, whereas a
person’s behavior shows his or her character.
The three interacting parts that make up a
person’s character and competence are values,
atributes, and skills. Each one of these parts
must interact to have a complete and well-
balanced character.
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There is no ample formula for success
in the Stuations that you may face, aether as a
leeder or in life. The key is to remain flexible
and atempt to gather as many facts as the
cdrcumgances will dlow before you must
make a decison When deding with others,
every dtudtion has two ddes, ligen to both.
The way you handle chdlenges depends on
how you interact with the factors of
leadership (followers, the leader, the Stuation,
and communications).

Character can be strong or wesk.
People with strong character recognize what
they want and have the drive, energy, <df-
discipline, willpower, and courage to get i,
whereas people with weak character do not
know what is needed and they lack purpose,
willpower, sdlf-discipline, and courage.

Furthermore, people who can admit
when they ae wrong are exhibiting strong
character, but people who place blame on
someone or something dse are indicaing a
weak character, which ther followers will
readily recognize,

People want to be led Ly leaders who
provide drength, inspiration, and guidance
and will help them to become winners. How
much they ae willing to trus a leader
depends on their assessment of that leader's
courage, competence, and commitment.

CHARACTER BUILDING

You build grong and honorable
character over time by hard work, study, and
chalenging experiences. You mugt also under-
dand yoursdf — your drengths and week-
nesses. Be open to feedback and advice from
others, however, you must take the respons-
bility for continualy building and strengthert
ing your character. Others can help, but they
cannot do it for you. To build strong and
honorable character, you should:

Unit 2: Leadership Theory and Application



Chapter 1: Being a Leader

Assess the present strength of your vaues
and character.

Determine  what vdues you want to
promote.

Seek out tasks and stuations that support
developing such character.

Sdect a role modd who demondtrates the
values and character you want to develop.

ETHICS

Ethics are principles or standards that
guide professonds to do the mord or right
thing — that is, what ought to be done. Since
leaders are decison makers, they must make
choices based on vaues and beiefs. However,
sometimes it tekes more than beiefs and
vaues to come to a wise decison. A leader
must dso employ those principles or standards
that guide them to do the mord and right
thing. It is your responshility as a leader to
do the right thing!

Sometimes  leaders  ae  put  in
dtuations where two or more vaues conflict,
otherwise known as a dilemma. You may
have to choose between two or more
undesrable dternaives. Perhgps you ae
faced with a “smple’ dilemma such as when
you choose between going hungry or egting
something you redly didike.

An ehicd dilemma, on the other
hand, is more complicated because an
individud must decide between two or more
vaues tha ae a odds. When you find
yoursdf in an ehicd dlemma you must
search for the mordly right thing to do. The
right thing to do is the mord action that best
saves the ideds of your organization or
group. The “highest mora good’ is what
professond ethics are al about.

If you make the right decisons when
faced with an ehicd problem, you will
continualy build your character and leader-
ship. If you fdl into the trgp of taking the easy
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way once or twice, however, you will tend to
judtify your actions and then begin to erode
your character. Your followers will sense this
over a period of time and gradudly lose
respect for you. You will then be forced to
use coercion to notivaele them and will
eventudly lose the necessary foundation for
positive, inspired leadership.

PRESSURESTO BE UNETHICAL

Anyone can be ethicd when there are
no pressures to be unethical. At times
however, there ae certain things such as
persond ambition, convenience, greed, and
prgudices tha get in the way of ethicd
behavior. After dl, leaders have human
desires and motivations.

Sometimes there is pressure to bend or
bresk the rules a little in order to get a
promotion, gain popularity, or make it esder
on a subordinate. That old saying, “The end
judifies the means” could provide every
leader with an easy excuse for doing
something questionable.  Leaders must  be
aware of these temptations and guard agangt
them by mantaning a professond code
of ethics.

A principle, a belief, a a vadue is but a
concept until it is tested under pressure. Here
ae a few examples of some temptations that
can get you into trouble.

SETTING IMPOSSBLE GOALS

There are times when leaders demand
too much from the team or from individuds.
Perhaps they have no idea of what the task
entails or maybe they want to make themsdlves
look good. Whatever ther reasoning, they are
behaving unethically toward the group.

Leaders must redlize that doing a good
job takes time, ability, and careful attention to

15
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detail. When you lead, ensure that you do not
practice tunné vision by getting so absorbed
in the end result that you neglect to consder
what your team is cagpable of doing. Being too
ambitious or sdting impossble gods can
result in negative effects If you ask too much
of your team members, they could lose respect
and confidence in you as ther leader and
expaience a loss of morde The following
sory illustrates these points.

* * %

Steve was excited about Sarting his
job a Hamburger Alley. Working a few hours
after school and on weekends would give him
some extra cash. Although he had never
worked & a fast food restaurant, he felt semi-
qudified. After dl, he and his friends had
eaten a Hamburger Alley many times but
besides that, he had used his parents grill on
severd occasions.

Steve's excitement began to fade after
his second day on the job. This was because
of Joe, the young assstant manager. Joe was
s caught up with impressng the manager
tha he expected too much from his kitchen
crew.

Before he had hired Steve, Joe
employed a grill operator who had five years
of experience. His name was Lary. With dl
the experience Larry had, he was very quick.
He could handle the dinner crowd al by
himsdf, orilling severd hamburgers  and
gesksin amatter of minutes.

16
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When Joe hired Steve, he expected the
same performance. Although Steve needed to
be trained, Joe assumed that he could catch on
and be up to speed in a few days. That is what
he expected because he did not want to hire
another employee to hep with the dinner
crowd. If he could keep costs down by having
a smdl kitchen crew, then he could look good
in the eyes of his boss.

Steve's disgppointment grew, and he
began losing respect for Joe. Steve findly did
receive some training on the grill, but it would
take time for him to improve his speed. Joe
just could not seem to redlize this fact. “Larry
can handle the dinner crowd. Why can't you?
You've been here for three weeks aready.”
Steve tried to explan to Joe that, as with
anything, he would improve with practice
But despite Steve's explanations, Joe did not
reglize what being a grill operator involved.

One day, after Steve cdled in sick and
Joe could not find a replacement, Joe was
forced to subgtitute as grill operator. That was
dl it took. By performing the job himsdf, Joe
developed an understanding of the job. He
immediady redized that he was asking too
much of hisrookie employee.

When Steve returned to work, Joe had
a tdk with him. “You're a good employee,
Steve. I'm sorry | didn't redly understand
your point of view. | do, in fact, need someone
with experience for that dinner crowd. But
snce you have potentid,” Joe explained, “I'm
going to keep you on so you can work a
lighter shift and gain experience.”

* % %

PLACING SELF-INTEREST AHEAD OF
ETHICAL NORMS

Sdf-interest  is probably the most
common cause of unethicd acts When
leaders do things to improve their persond
gtuation or to avoid criticism or punishment,

Unit 2: Leadership Theory and Application
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they often lose dght of accomplishing the
misson and of wha is redly important.
Insteed, they may be doing exira favors
intentiondly to please their supervisors so
that they “look good” As a reault, team
members lose trust, respect, and confidence in
them. Plus, team morde and spirit aso drop
because followers fed that ther leader puts
his her own recognition ahead of their wel-
being.

In your quest to “look good,” have
you noticed that temptation is often close a
hand? For example, you are wrestling with a
tricky multiple-choice question that you fed
will make the difference between receiving an
A or B on a ted. After ddiberating between
responses B and C, you decide to circle C.
Then, when you ae dmog finished with the
test, you happen to hear some students in the
hdl discussing the answvers. You learn that B
was the correct answer for that question.
What do you do? You did not intentionaly
cheat. You just happened to overhear the
COrrect answe.

The dudent in this case decided to
leave the answer as C, knowing that it was
incorrect. Some people would argue that such
an action is supid. Rather, it shows that the
person values honesty and has the integrity
and character to act on that vaue in the face
of temptation. Remember, the habit of being
ethicd on little things tends to carry over to
the big things.

Unit 2: Leadership Theory and Application
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SHf-interest seems less obvious as a
motive when a leader does unethical things
for “the team.” But, usudly such things are
done because they will make the leader look
better. For example, a leader of one group —
while putting together a report — decided to
ded information from another group in order
to pass the project. In this example, that leader
helped the team look better by having a well-
documented report, but only because he or
she expected to gain personally from it.

DOING WHAT YOU THINK OTHER
PEOPLE WANT YOU TO DO

As humen bengs we dl have the
need to be accepted. That is why we have to
guard againgt the pressures that other people
can put on us to behave unethicaly. Such
temptations can come from many sources —
your pees, your followers, or your

supervisor.

If you encounter pressure from team
members or from a supervisor, do not give
into it. It is a violaion of professond ethics
because it involves misrepresenting the truth.
Leaders must be honest with themsdves as
well as with others. Remember, as a leader,
you ae seting an example for your team.
Doing what you think other people want you
to do contributes to an unethicd climate. It
also dedtroys the redl respect for the people in
charge and ruins their power as a leader. Keep
in mind, there is a difference between being
popular and being respected.

* * %

A platoon leader gave Bill's squad the
project to clean up an old shed behind the
JROTC classoom. On the Saturday morning
the squad arrived to do the work, the weather
was rainy and miseréble. Bill did not want the
project any more than his teammates did, but
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he knew it was an important and necessary
project.

Shortly after garting, one of the team
leaders and severad other members of the
sguad came up to the squad leader. The team
leeder sad, “Bill, we don't think we should
have gotten this project. We're getting more
than our share of the hard jobs. Besdes, it's
too dangerous out here. Someone could easily
get hurt picking up broken glass or fdling on
aloose board and landing on arusty nail.

“I pitch in tomorrow’'s game and |
don't want to hut my am doing this Suff.
We fed that you didn't sick up for us when
the platoon leader gave you this project. We
think you care more about a promotion than
you do about us.”

The team leader continued, “I'll tell
you what you could do to let us know how
wrong we are and tha you redly do care
about us. We could move a few things around
and pick up some of the glass, then we could
fake a few injuries — you know, a few cuts
and some torn clothes. Then, you can cdl the
project off and tdl the platoon leader that it
just wasn't safe out here. You could even
recommend thet this is a project for the school
maintenance daff. Tha way, we can dl go
home and get out of this ran. No one will
ever know the difference. So, what do you

sy, Bill?

As you read this, the answer seems 0
obvious. But, when it occurs in redity, the
temptation to give in to this kind of peer
pressure can be grest.

* % %

USNG YOUR POSTION TO THREATEN
OR HARASS SUBORDINATES

Respect is a two-way street. How can
you respect your team if you do not treat them

18
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with respect? It is impossble You should
not motivate your followers through fear or
threats. A leadership environment that is full
of fer and citiciam is not hedthy.
Remember, you ae supposed to lead by
exanple and to foder the development of
subordinate leaders so  eventudly they can
assume morerespongbilities.

Leading with favoritism (“why can't
your people get as much accomplished as
Tom does?’) is just as damaging as usng
criticism that is not condructive. They both
chip awvay a the confidence and morae of
team members.

Likewise, you should refran from
usng bribery (“if you hdp me write this
report, I'll promote you to my assstant”).
This temptation is extremdy dedtructive.
Team members may fed like they can never
truly please their leader, so why try. It shows
a lack of judgment, mord principle, and
integrity on the part of the person in charge.
Obvioudy, a team will not have much respect
or confidence in this leader.

MAINTAINING YOUR ETHICS

You usudly know in your heat the
right thing to do. The red quedtion is whether
you have the character to live by sound
professona values when under pressure. If
you have the right bdigfs and vdues, the
thing to do in mogt Stuations will be clear and
you will do it. Jugt think through the problem,
sort out the facts, and weigh the dternatives.

DEVELOPING AN ETHICAL CLIMATE

To devdop and maintain the correct
ethical climate, leaders should resch out to
thelr organizetions, know the detals of ther
job, trust their people, and take risks on their
behdf. Recognizing that actions spesk more
powerfully than words, leaders encourage
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openness and even criticiam, they ligen and
support  followers who show initigtive, and
they forgive honet midakes made in the
process of learning. Leaders have three ethi-
ca responghiliies that promote a hedthy
environment:

Be agood role moddl.

Develop followers ethically.

Lead in such a way that you avoid putting
your teammeates into ethica dilemmeas.

What isyour sef-image?

Leading from the ingde out means to s
exanples and model the behavior that you
want others to do. By knowing what is
important to you so you can make sure your
actions are supporting the things you vaue
most. You need to lead yoursdf before you
can lead others.

Sdf-image is how you see yoursdf. It is what
you think about your characteridtics, your
physcad body, your mords and vaues, your
needs and gods, and your dreams. Having a
good Hf-image is being satidied with and
accepting what you see in yourself.

When you become a leader, you need to
congantly be aware of how you see yoursdf.
Be honest with yoursdf and try not to have
illusons aout wha you are or wha you
would like to be If you believe tha you
cannot do a task, or if you are not consstent
with the vaues that you think you have, then
you may begin to have doubts about yoursdf.
Leaders who openly display doubt, hestation,
or uncertainty in ther own abilities will likely
cause ther followers to aso have doubt in
them and in their leedership.

If what you see is not what you want to be,
you can make changes. You can become the
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person you wat to be The change will
require you to practice those menta, physca
and emotiond aitributes we discussed earlier.
You will need to determine what is important
to you and what you vaue mog. If you begin
to think postivey about yoursdf, others will
see your confidence and will want to follow
you. Here are some things to remember as
you begin to develop your sdf-imege.

Focus on the Positive

One way to improve your sdf-imege is to
identify al of the pogtive qudities that you
possess. A certain amount of emphasizing the
positive is necessary to boost your own sdf-
image. What do you like MOST about your-
sf? How can you do MORE of what you
like mogt?

Sdlf-disclosure

Sdf-disclosure is taking to others about
yoursdf. As you tak to others, you will
redize tha your problems and shortcomings
are no different from theirs. What do they like
MOST about you? How can you do MORE of
what they like most about you?

Reflection

Think back over the choices you made and
the things you did during the day. What were
these behaviors saying about you? Were they
digolaying the vadues that you wat to
incorporate into your life? Did you practice
the mentd, physicd, and emotiona attributes
you want to possess? Did they change your
sf-image? Would you do things differently
if you had another chance to?

CONCLUSION
As a leader, you are responsible for
making decidons, but do not decide on a

course of action without thinking over the
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consequences — the choice you make should
be based on your vaues. Then, apply these
vaues to every leadership dtuation in order to
build the trus and confidence of your
followers. Findly, beware of temptations and
pressures  that can affect a leadership
dtuation. Remember, awyone can make a
decison, but effective leaders base ther
decisons on the highest mord good. Let your
personal and professona codes of ethics
guide you to do what is mordly right.
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